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Quality Policy

At RYR Community Liaison Consultants Ltd, we are committed to delivering the highest quality products and services
to our customers. Our quality policy is based on the following principles:

Customer Focus: We strive to understand and meet the needs and expectations of our customers. We aim to exceed
customer satisfaction by delivering products and services that meet or exceed their requirements.

Continuous Improvement: We are dedicated to continuous improvement in all aspects of our business. We regularly
review and improve our processes, products, and services to ensure they remain effective and efficient.

Employee Involvement: We believe that our employees are our most valuable asset. We encourage their involvement
in quality improvement initiatives and provide them with the necessary training and resources to achieve our quality
objectives.

Compliance with Standards: We are committed to complying with all relevant laws, regulations, and industry
standards. We ensure that our products and services meet or exceed these requirements.

Quality Objectives: We set measurable quality objectives and regularly monitor our performance against these
objectives. We use this information to drive continuous improvement and ensure that we achieve our quality goals.
These objectives are communicated, measured and reviewed annually or when changes to the business and system
occur.

Supplier Partnerships: We work closely with our suppliers to ensure that the materials and services we receive meet
our quality standards. We build strong partnerships with our suppliers to achieve mutual success.

Risk Management: We identify and manage risks that could impact the quality of our products and services. We take
proactive measures to mitigate these risks and ensure the reliability and consistency of our offerings.

Professional Conduct: We conduct all work to a high professional standard with technical and commercial integrity.
We ensure that our activities are safe for employees, customers, contractors, and others who may be affected by our
works.

Commitment to Excellence: We adopt a forward-looking view on future business decisions, and we are working
towards I1SO 9001. We are training our staff in the needs and responsibilities of quality management and provide the
personnel and resources to ensure that the importance of meeting and exceeding customer requirements is
communicated and understood throughout our organisation.

This policy reflects our commitment to quality and continuous improvement, ensuring that we meet the highest
standards in all our operations.
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